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Gary Packan

Director of Parks and Recreation

Drew Huffman

Assistant Director,
Planning and Operations

John Whitmore

Program Area Manager

Maria Denison
Marketing Manager
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Frances Punch — Park Board Chair

Alana Presley Taylor — Park Board District 3, TWU
Jef Venable — Denton Soccer Association

Daniel Cooper — Denton Baseball

Shawn Eagle — Basketball

Jennifer Lane — Trees

Kevin Cornish — Futsal and Flag Football

Joel Lipe — Volleyball

Lynda Leonard — FMR Recreation Leader

Sharon Candler — Active Volunteer

David Shuck — Denton Runners Group, Park Board
Ed Soph — IPM Committee

Phyllis Minton — Master Gardener

Larna Powell — Empowered Outreach Church, SEDNA
Troy Berry — Disc Golf

Chris Ice — DISD, Soccer, Lulac

Thomas Gonzalez — Vintage Neighborhood

Nathan Richardson — Vintage Neighborhood/Special
Ed. Teacher/ADA

Suzi Townsdin — Trails/2019 Bond Committee

Chris Lawrence — UNT Campus Representative

Garrett Hutchison-Lester — DBBI President

Mondo Castillo — Parks Foundation

Monet Franklin — Public Art Committee

Sharon Schoolcraft - Bonnie Brae Neighborhood

Alison Kelly - Committee on Persons with Disabilities

Gordon Meredith — Dark Sky

Pete Strasser - Dark Sky

Chris Atkinson - Bonnie Brae Neighborhood

Tim Wentrcek - TWU Project Manager

Conroy Hines - DISD Athletics

Chivonne Kiser - DISD Athletics
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Management Team Members

Bill Smith, RLA Mick Massey, RLA Dr. Joe Walker

Director of Landscape Architecture Senior Associate, Texas Regional Director University of North Texas RESM Faculty
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Ganit Chart / Park Timeline

ID |[Task Name
1 PHASE 1 - SITE ANALYSIS, NEEDS, AND
PROGRAMMING

2 Design Services Agreement

6 1. Kick-Off Meeting

7 2. Fom a Focus Group and Site Visit

8 a. Focus Group Meeting and Site Visit
(Programming & Card Game)

9 1st Public Input Meeting

10 3. Base Map & Data Compilation

14 4, Perform a site visit with PARD Staff to review
findings of Site Data Compilation

15 5. Site Analysis

25 6. Facilitate and lead one Focus Group
Meeting and summarize findings with
OWNER'’s input

29 | PHASE TWO - ILLUSTRATIVE MASTER PLAN

30 7. Develop Program & Concept Design

34 8. Develop single bubble plan to an lllustrative
Master Plan

35 9. Prepare a Conceptual Opinion of Probable Cost

36 10. Phasing Plans and Cost Estimates

39 11. Create a presentation rendering of the Master
Plan

40 12. Public Meetings
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SOUTHWEST PARK MASTER PLAN PROCESS -
BALANCED APPROACH

Data Collection: from City of Denton Focus Groups, Public
Input, Surveys, and Denton Parks Recreation and Open Space
Master Plan

Best practices: from Parks and Recreation Industry balanced
with the Denton Parks and Recreation System Needs

Executive Input: from the Parks Dept, Parks and Recreation
Board, and Focus Group
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DATA COLLECTION

Denton Parks Recreation & Trails Master Plan Survey
* 1200+ General residential responses on-line facility preference surveys

Public input meetings (2)
e Southwest Park public meeting participants responding to an on-line
survey ranking importance of activities and facilities in the webcast

presentation.

Southwest Park Focus Group meetings (2)

* Focus group members responding to an on-line survey ranking
importance of activities and facilities in the webcast presentation.

Emails, Phone calls, face-to-face discussions on Master Plan



Data

- Collection:

V *from City of Denton Focus
Groups, Public Input,
Surveys, and **Denton

Parks Recreation and Open
Space Master Plan

oo |

1

2

10

Hike and Bike Trails

Playgrounds

Restrooms

Open Space/ Picnic
Forest

Outdoor Fitness
Small Amphitheater

Athletic Fields

Multiuse Pavilions

Outdoor Learning/Adventure

Best
Practices:

from Parks and
Recreation Industry
balanced with the
Denton Parks and
Recreation System Needs

AR R G

2

1

2

10

* Southwest Park public meeting participants and focus group members respondingto an
on-line surveyrankingimportance of activities andfacilities in the webcast presentation.

** 1200+ General residential on-line facility preference surveys (collected as part of the

master planning process)

Hike and Bike Trails
Playgrounds
Restrooms
Athletic Fields
Forest

Open Space/Picnic
Outdoor Fitness

Small Amphitheater

Outdoor Learning/Adventure

Dog Park

w

(0}

10
11

@ Executive

& Input:

from Denton Parks
Dept., Parks and
Recreation Board, and
Focus Group

C —

Hike and Bike Trails
Forest

Open Space/Picnic
Restrooms
Playgrounds

Outdoor Learning

Outdoor Fitness

Multiuse Pavilions
Small Amphitheater
Athletic Fields

Dog Park
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Data
Collection:
V *from City of Denton Focus
Groups, Public Input,
Surveys, and **Denton

Parks Recreation and Open
Space Master Plan

1 Multigenerational Recreation Center

Indoor Walk/Jog Track
Patios/Outdoor Spaces
Fitness

Senior Programming
Gymnasium/sportcourts

Indoor Playground

Party Rooms
2 Indoor aquatics/ lap pool
3 Park Maintenance Facility

* Southwest Park public meeting participants and focus group members respondingto an
on-line surveyrankingimportance of activities and facilities in the webcast presentation.
** 1200+ General residential on-line facility preference surveys (collected as part of the

master planning process)

Best
Practices:

from Parks and
Recreation Industry
balanced with the
Denton Parks and
Recreation System Needs

1 Multigenerational Recreation Center

AR R G

Indoor Walk/Jog Track
Fitness/Aerobics Studio
Senior Programming
Gymnasium/sportcourts
Indoor Playground

Party Rooms

Classrooms/ Art Rooms

Events Hall
2 Indoor aquatics/outdoor aquatics
3 Adjacent Outdoor Activities
4 Park Maintenance Facility
5 Possible Field House

® _ @ Executive

SO® Input:
a P

from Denton Parks Dept.,
Parks and Recreation Board,
and Focus Group

1 Park Maintenance Facility

2 Multigenerational Recreation Center

Indoor Walk/Jog Track
Fitness/Aerobics Studio
Senior Programming
Gymnasium/sportcourts
Indoor Playground
Party Rooms

Classrooms/Art Rooms

Events Hall
3 Possible Field House
4 Indoor aquatics/outdoor aquatics
5 Adjacent Outdoor Activities
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Gary Packan

Director of Parks and Recreation

gary.packan@cityofdenton.com

»

tnp



Questions/

Comments/
Zoom Q&A?
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