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Gantt Chart / Park Timeline







Survey Data



SOUTHWEST PARK MASTER PLAN PROCESS –
BALANCED APPROACH

Data Collection: from City of Denton Focus Groups, Public 
Input, Surveys, and Denton Parks Recreation and Open Space 
Master Plan

Best practices: from Parks and Recreation Industry balanced 
with the Denton Parks and Recreation System Needs

Executive Input: from the Parks Dept, Parks and Recreation 
Board, and Focus Group



DATA COLLECTION

Denton Parks Recreation & Trails Master Plan Survey
• 1200+ General residential responses on-line facility preference surveys

Public input meetings (2)
• Southwest Park public meeting participants responding to an on-line 

survey ranking importance of activities and facilities in the webcast 
presentation. 

Southwest Park Focus Group meetings (2)
• Focus group members responding to an on-line survey ranking 

importance of activities and facilities in the webcast presentation. 

Emails, Phone calls, face-to-face discussions on Master Plan



Outdoor

1 Hike and Bike Trails

2 Forest

3 Open Space/Picnic

4 Restrooms

5 Playgrounds

6 Outdoor Learning

7 Outdoor Fitness

8 Multiuse Pavilions

9 Small Amphitheater

10 Athletic Fields

11 Dog Park

Data 
Collection: 
*from City of Denton Focus 
Groups, Public Input, 
Surveys, and **Denton 
Parks Recreation and Open 
Space Master Plan

Executive 
Input:
from Denton Parks 
Dept.,  Parks and 
Recreation Board, and 
Focus Group

Best 
Practices: 
from Parks and 
Recreation Industry 
balanced with the 
Denton Parks and 
Recreation System Needs

Outdoor

1 Hike and Bike Trails

2 Playgrounds

3 Restrooms

4 Open Space/ Picnic

5 Forest

6 Outdoor Fitness

7 Small Amphitheater

8 Athletic Fields

9 Multiuse Pavilions

10 Outdoor Learning/Adventure

Outdoor

1 Hike and Bike Trails

2 Playgrounds

3 Restrooms

4 Athletic Fields

5 Forest

6 Open Space/Picnic

7 Outdoor Fitness

8 Small Amphitheater

9 Outdoor Learning/Adventure

10 Dog Park

* Southwest Park public meeting participants and focus group members responding to an 
on-l ine survey ranking importance of activities and facilities in the webcast presentation. 
** 1200+ General residential on-line facility preference surveys (collected as part of the 
master planning process) 



Indoor

1 Park Maintenance Facility

2 Multigenerational Recreation Center

Indoor Walk/Jog Track

Fitness/Aerobics Studio

Senior Programming

Gymnasium/sport courts

Indoor Playground

Party Rooms

Classrooms/ Art Rooms

Events Hall

3 Possible Field House

4 Indoor aquatics/outdoor aquatics

5 Adjacent Outdoor Activities

Data 
Collection: 
*from City of Denton Focus 
Groups, Public Input, 
Surveys, and **Denton 
Parks Recreation and Open 
Space Master Plan

Executive 
Input:
from Denton Parks Dept.,  
Parks and Recreation Board, 
and Focus Group

Best 
Practices: 
from Parks and 
Recreation Industry 
balanced with the 
Denton Parks and 
Recreation System Needs

Indoor

1 Multigenerational Recreation Center

Indoor Walk/Jog Track

Patios/Outdoor Spaces

Fitness

Senior Programming

Gymnasium/sport courts

Indoor Playground

Party Rooms

2 Indoor aquatics/ lap pool

3 Park Maintenance Facility

* Southwest Park public meeting participants and focus group members responding to an 
on-l ine survey ranking importance of activities and facilities in the webcast presentation. 
** 1200+ General residential on-line facility preference surveys (collected as part of the 
master planning process) 

Indoor

1 Multigenerational Recreation Center

Indoor Walk/Jog Track

Fitness/Aerobics Studio

Senior Programming

Gymnasium/sport courts

Indoor Playground

Party Rooms

Classrooms/ Art Rooms

Events Hall

2 Indoor aquatics/outdoor aquatics

3 Adjacent Outdoor Activities

4 Park Maintenance Facility

5 Possible Field House



Comparative Analysis 

& Master Plan Concepts
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Master Plan - Indoor Spaces

GYM/ FIELD HOUSE

ADULT LOUNGE

SPRAYGROUND

AEROBICS STUDIO INDOOR WALK/ JOG TRACK

INDOOR AQUATICS

INDOOR PLAYGROUNDFITNESS CENTER

OUTDOOR SPACES



Perspectives



Baseball Park



Dog Park/REC Center



Grand Pavilion



Pond Area



Restored Blackland Prairie



Forest Play



Front Entry



Overall Perspective



Phasing 
Diagram



Contact:

Gary Packan
Director of Parks and Recreation

gary.packan@cityofdenton.com



Questions/
Comments/
Zoom Q&A?
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Master Plan - Indoor Spaces

GYM/ FIELD HOUSE

ADULT LOUNGE

SPRAYGROUND

AEROBICS STUDIO INDOOR WALK/ JOG TRACK

INDOOR AQUATICS

INDOOR PLAYGROUNDFITNESS CENTER

OUTDOOR SPACES


