ALL-WAY CROSSINGS
Downtown Pedestrian
Safety Improvements

UPCOMING

CONSTRUCTION
UPDATE

Virtual Zoom Meeting
Thursday January 19, 2023
6:00 p.m.

Thank you for joiningus this evening, the meeting will begin shortly.

DENTON



= Parficipants & Agenda

Participants Agenda

[ City of Denton Capital Projects O Introductions
= Seth Garcia, Program Manager

" Robin Davis, Project Manager Q Virtual Community Reminders

U City of Denton Economic Development
= Christina Davis, Business Development Administrator O Presentation Overview

= Project Scope & Schedule
" Project Details
=  What to Expect

. ) = Who? What? When? Where?
U Kimley-Horn and Associates, Inc. = Q&A - Stay Informed

= Abhishek Acharya, P.E. — Project Engineer
= Kaley Wilson, PE. — Project Engineer

U Floyd Smith Concrete
= Carlos Salazar, Owner
= JT Babin, Safety Officer

[ Denton Main Street Association
= Christine Gossett, Executive Director
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= Virtual Community Meeting Reminders

L All attendees are muted

J All attendee video is disabled
0Q&A John Doe

= (Questions will be answered at the end of the presentation
in the order they are received

= Select “Raise Hand” to request to speak —For people ] " " , —=
wishing to verbally ask a question, those questions will be Chat Raise Hand /
answered at the end of the presentation. If you raise your
hand, the presenter will call your name and you will need to
unmute after you have been called on to ask your question

= We politely ask that questions/discussions stay on topic and
specific to this project

» For other development/project information you may
contact Development Services at:

v’ 940.349.8451
v' development@cityofdenton.com

v" https://tx-denton.civicplus.com/239/Development-Services

Presentation will be available after meeting online at: Www.cityofdenton.com/virtualcofnmu hitymeet’irlg_vsﬂ,, I
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mailto:development@cityofdenton.com
https://tx-denton.civicplus.com/239/Development-Services

= Scope & Schedule

Installation of permanent diagonal crosswalks at the four intersections around the Courthouse on the Square.

SCHEDULE

v" Denton Main Street Association
/ . - -

e -I;r:r?:;nszze(:zocr:irlm;les\/sélo: ment Committee

PILOT PROGRAM Presentations . . P
v" Mobility Committee
v Committee on Persons with Disabilities
November 2019 through July v~ Pilot Program implementation and study period
2020 v City Council approved project based on results of public use and input
March 2021 v° City Council approved Professional Services Agreement for Design with Kimley-Horn & Associates
April 2021 v* Virtual Community & Stakeholder Meetings

January 19,2023 = Virtual Community Meeting - Construction Update

January 23 —June 2022 = Construction
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= Project Details == -
F _ DENTON SQUARE DIAGONAL CROSSWALK: TR 2
CITY OF DENTON

PROJECT LOCATION MAP

This project will:

v' Add stamped concrete diagonal
crosswalks (color match existing
crosswalks as close as possible)

NE CORNER: W OAK ST & N LOCUST ST
SCALE 1" 20

R LI T

Y T O Y e e
74 -~

crosswalks and stop bars

- 1 N
v' Add ramps at each corner P 1 3 3 b %
v" Relocate ped buttons % - - ! gl
v’ Update white striping of existing - b

SW CORNER: N ELM ST & E HICKORY ST P XIP SOAE 8 SE CORNER: E HICKORY ST & N LOCUST ST

SCALE 1" SCALE 1"
(_DENTON I imieyoHom |
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= What to Expect

CONSTRUCTION PHASING

» Constructionwill begin January 23 at the
intersection of Oak and EIm (weather
permitting)

» Crossings will be constructed one intersection at
a time, one quarterata time to maintaina
continuous travel lane.

» Contractor will coordinate with businessowners
to maintain pedestrianaccess

» Pedestrian detour routes are anticipated

» Message Boards will be updated with
anticipated changes

» Goal: Onelaneof trafficto remain opento
provide access to businesses and parking

» Reality: Some full road closures and detours
MAY occur duringthe constructionof the
diagonal crossings, especially during concrete
delivery times
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= WHO?WHAT?WHEN?WHERE?

WHO CAN | CALLIF | FEEL THE MATTER IS URGENT AND RELATED TO THE PROJECT?

If during regular working hours, it is always best to locate either the City Inspector or the Contractor Superintendent on the
project. You can always ask any Floyd Smith Crewman to point you to the boss. Please note our cell phone numbers below:

> Stephanie Trammell, COD Public Works Inspector —940.205.3779 > Jose Cervantes, FS Project Superintendent—940.367.0020
> Robin Davis, COD Project Manager —940.391.1556 > JT Babin, FS Safety Officer & after-hours contact—972.822.5073

WHAT ARE THE CONTRACTORS WORKING HOURS?
When will the contractor start work in the morning — when will they stop?

» Standard working hours are Monday through Friday 7am to 4pm
(Per City Contract available working hours are 7am to 8pm)

» Weekend Work MAY Occur if warranted and per the City’s contract

(Weekend Working Hours—Those hours between 8:00 a.m. and 8:30 p.m. on Saturday, and between 1:00 p.m. and 8:30 p.m. on
Sunday or on a federal or state holiday observed by the City, as approved in advance by the City for performing Work.)

WHEN IS THE PROJECT GOING TO BE FINISHED?

The project is anticipated to be substantially complete and all lanes open to traffic by June 15, 2023. (weather permitting)
The goal is to complete % of each intersection per week, approximately 1 month per intersection.
WHERE CAN | FIND PROJECT UPDATES?

Visit https://www.discussdenton.com/allwaycrossing for updates on the project.
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= Q & A/ Stay Informed
Q&A

= Type your question to the Q&A Section as shown.
Questions will be answered in the order they are received.

= REQUEST TO SPEAK John Doe

= Select “Raise Hand”
= Presenter will call your name
= Unmute yourself to speak

- @ v

Stay Informed 2 E— P

Use our Discuss Denton page for updates on the North Texas Blvd Widening project as well as other
major infrastructure projects. https://www.discussdenton.com

Project Manager, Robin Davis —940.349.7713 — robin.davis@cityofdenton.com
Program Manager, Seth Garcia— 940.349.8938 — seth.garcia@cityofdenton.com
Presentation will be available after meeting online at: www.cityofdenton.com/virtualcommunitymeetings

For other development/project information you may contact Development Services at:
v'940.349.8451
v'development@cityofdenton.com

v https://tx-denton.civicplus.com/239/Development-Services
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